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R. 

J. Michael Sherburne 
Vice President - Regulatory 

May 8, 2020 

Chairman DeAnn T. Walker 
Commissioner Arthur C. D'Andrea 
Commissioner Shelly Botkin 
Public Utility Commission of Texas 
1701 N. Congress Avenue 
Austin, TX 78701 

RE: Project 50664 — Issues Related to the State of Disaster for Coronavirus Disease 2019 

Dear Chairman and Commissioners: 

Oncor is committed to continue providing safe, reliable, and affordable electric delivery service 
to the more that 10 million Texans that we have the privilege to serve. Oncor has taken steps to 
ensure that its employees remain safe and have all of the tools necessary to operate in this "new 
normal" work environment. 

In addition, with regard to the customers and communities we serve, Oncor announced $1.7 
million in donations to community non-profit organizations across its service territory that serve 
those most affected by the COVID-19 pandemic. Funding will be focused on first responders, 
health care professionals and vulnerable or heavily impacted populations, such as seniors, 
children, homeless, and low-income or displaced workers and families. 

Please find attached a summary of some of the initiatives that Oncor has undertaken in response 
to the COVID-19 pandemic. 

Regards, 
„ 
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J. Michael Sherburne 

Attachment 

Oncor 
1616 Woodall Rodgers Freeway 
Dallas, Texas 75202 
Tel: 214.486.4981 
mike.sherburne@oncor.com 



ATTACHMENT 

State of the Company Report 

Oncor has enacted important guidelines, restrictions, and notification processes to ensure the Company 
can continue to meet our goals of minimizing virus transmission while allowing the Company to continue 
to provide the essential service of energy delivery to our customers and communities. 

Current Confirmed Numbers (public / contractor / Oncor employee)1 

• Cases within Oncor's Service Territory: 12,426 / 17 / 1. 

Key Response Dates  

• January 30: Oncor implemented its Pandemic Plan in an effort to minimize virus transmission and to 

sustain essential services. Plan status was moved from "Ready" to "Start." 

• February 10: Implemented weekly coordination calls. 

• March 2: Implemented daily coordination calls. 

• March 4: Pandemic Plan escalated to "Mild: Step 1." 

• March 13: Pandemic Plan escalated to "Severe: Step 2" (highest level). 

General Update: 

• Oncor is successfully meeting all business and ERCOT Market data objectives, construction, and 

maintenance priorities. 

• Oncor field workers and operating center employees and contractors continue to productively carry 

out their work while taking additional safety precautions. 

• Approximately 2,600 employees continue to report to work in various field and non-office roles. 

• Approximately 1,400 employees are working from home during this "shelter-at-home" period which 

is made possible by Oncor's technology platforms, and company processes that enable productive 

work. 

• Approximately 100 employees and contractors continue to report to Oncor's headquarters and offices 

to perform work that cannot be performed remotely. 

• Oncor facilities are cleaned along with sanitizing common areas multiple times a day in accordance 

with Oncor Pandemic Plan and CDC guidelines. 

• All business travel has been suspended at this time and personal travel remains discouraged outside 

of Texas. (Self-quarantine is required if personal travel to CDC identified travel restricted areas). 

• Implemented no visitor policy at all Oncor facilities. 

• Oncor continues to monitor the COVID-19 situation and make workplace phasing adjustments as 

appropriate and consistent with state, county, and city guidelines. 

• Developed a log to track state, county and municipal declarations and orders to ensure compliance 

with governmental expectations. 

As of April 30, 2020. Includes only TX contractors who have the potential to interact with Oncor employees. 
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Operations 

• Proactively split Grid Control Center staffing between Primary and Auxiliary Operating Centers. 

• Isolated T&D Controllers from all other personnel (developed sequestration plan). 

• Implemented Reduced Storm Mode Staffing Protocols for DOCs and Non-Metro Storm Centers. 

• Developed employee remote staffing plans to provide support of storm desk operations with reduced 
staffing. 

• Developed reduced System Emergency Center (SEC) staffing protocols for Emergency Events. 

• Developed Mutual Assistance protocols to ensure assistance in major events along with weekly phone 
calls with affiliated mutual assistance groups. 

• Directed field employees to report to job sites whenever possible to mitigate clustering in service 
centers. 

• Staggered times will be implemented for respective Oncor and contract personnel who need access 

to storerooms and material yards. 

• Safety meetings/briefings are conducted via phone or WebEx. 

• Implemented One Employee Per Vehicle Policy by supplementing fleet with 132 rental vehicles. 

• Developed "Social Distancing" communication effort to engage the communities across Oncor 

territories. 

• All employees are required to follow CDC-based guidelines regarding sanitation and social/physical 

distancing. 

Safety & Sanitization 

• All Oncor offices are to be sanitized at specified frequencies per Oncor Pandemic Plan and CDC 

guidelines. 

• Oncor employees are required to sanitize vehicles, shared equipment, and tools after each use. 

• Surgical masks were distributed to all locations in preparation for use by our employees. 

• Oncor's procurement team established a baseline of PPE and sanitization supplies. 

• Supply Tracking Tool was established to identify which areas require additional supplies. 

• Released formal mask usage guidelines to all employees in order to slow the spread of the virus. 

• Implemented a process to screen temperature of employees, contractors, vendors, and other 

individuals requesting access to Oncor facilities, to support mission-critical work assignments or 

support services that otherwise cannot be performed remotely. 

Media/Communications 

• News release announcing $1.7 million to provide community support in our service area for those 

most affected by COVID-19. 

• Digital and social media campaigns regarding scam awareness and protection, highlighting linemen's 

role as essential service, and "Keep Your Distance" reminders for customers to also practice social 

distancing around Oncor personnel. 

• Updated Oncor website with COVID-19 preparedness and response actions and customers care 

information and FAQ. 

Customer Engagement 

• 69% of Contact Center agents are working from home and the Company's numerous digital customer 

channels continue to experience significant traffic. All customer channels continue to be available 

24x7. 

• Customers that are concerned with being disconnected for non-pay are directed to their Retail Electric 

Provider for information on the COVID-19 Relief Program. 
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ONCOR TO DONATE $1.7 MILLION TO 
COMMUNITY NONPROFITS AFFECTED BY 
COVID-19 

Donations Support First Responders, Health Care Professionals and Other Communities 

and Families Hit by Pandemic 

DALLAS, April 13, 2020 — Today, Oncor announced $1.7 million in donations to 

community non-profit organizations across their service territory that serve those most 

affected by the COVID-19 pandemic. Funding will be focused on first responders, health 

care professionals and vulnerable or heavily impacted populations, such as seniors, 

children, homeless, and low-income or displaced workers and families. 

Oncor CEO Allen Nye said, "For more than 100 years, Oncor has upheld our commitment 

of serving and supporting Texas communities. And while we know firsthand how resilient 

these communities are, we also recognize the unparalleled impact of this pandemic and the 

challenges our communities and nonprofit partners are now facing. We are honored to do 

our part in helping to meet these needs through the donations announced today." 

"Regardless of the challenges we may face, the men and women at Oncor know that we 

are stronger together," Nye continued. "We want the many communities we serve to know 

that this commitment of togetherness extends to each of them as we continue to uphold our 

vital role of powering Texas communities." 

A significant portion of Oncor's support will be through participation in North Texas Cares, a 

funder collaborative made up of North Texas foundations and United Ways that have come 

together to provide support for organizations that work with people and communities who 

may be most negatively affected by COVID-19. Other recipients include Paul Quinn 

College, the Tarrant County Food Bank and North Texas Food Bank, and additional local 

nonprofit organizations across Oncor's service territory in West, Central and East 
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Texas. The commitment includes an additional $500,000 from the Sempra Energy 

Foundation and its Nonprofit Hardship Fund to assist nonprofits serving populations 

affected by COVID-19, bringing the fund from $1.75 million to $2.25 million. The Sempra 

Energy Foundation was founded by Sempra Energy, Oncor's indirect majority owner. 

"Now, more than ever before, nonprofit organizations are on the frontlines of supporting 

individuals affected by the COVID-19 public health crisis, and financial support —from 

partners like Oncor— is critical to response and recovery efforts," said Jennifer Sampson, 

CEO of the United Way of Metropolitan Dallas, one of the founding members of North 

Texas Cares. "This generous gift symbolizes the spirit of giving that is synonymous with 

Texas. We are grateful that Oncor has stepped in to help galvanize United Way of 

Metropolitan Dallas' —alongside United Way Chapters across the Lone Star State— rapid 

response to this crisis." 

*** 

Headquartered in Dallas, Oncor Electric Delivery Company LLC is a regulated electricity distnbution 

and transmission business that uses superior asset management skills to provide reliable electricity 

delivery to consumers. Oncor (together with its subsidiaries) operates the largest distribution and 

transmission system in Texas, delivering power to more than 3.6 million homes and businesses and 

operating more than 139,000 miles of transmission and distribution lines in Texas. While Oncor is 

owned by two investors (indirect majority owner, Sempra Energy, and minority owner, Texas 

Transmission Investment LLC), Oncor is managed by its Board of Directors, which is comprised of a 

majority of disinterested directors. 

### 
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